I TONICS

Collect,
manage, evaluate and develop
ideas on one central platform

Empower global teams to increase idea conversion
rates and decrease time to implementation. Optimize
processes, amplity collaboration, and fast-track scaling
your ideation efforts for maximum impact.




Trusted by global
iInnovation leaders

and more...



ksB L.

“Our biggest challenge was the connection and
knowledge sharing between our employees and the
establishment of a more integrated process.

KBS re-acted accordingly by breaking down traditional
organizational structures partnering with the solution
provider ITONICS.”

Frank Udo Kimm,
Head of Idea Management, KSB




Why ITONICS Ideation

Gather ideas from diverse sources across the globe and effortlessly
advance them using tailored workflows and expert evaluations.
Validate ideas with ease by identifying relevant information, such
as pertinent patents, and reduce duplication by promptly
recognizing pre-existing concepts and projects.

5x more ideas submitted with ITONICS

$30,000 average savings achieved by replacing
decentralized sortware solutions

Seamlessly bridge the gap between ideation and action, while staying
updated on potential influences on idea development - all within a
unified platform.

50% decrease in idea processing time

1,800 gathered external idea proposal per year

itonics-innovation.com/ideation
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Key features

Streamline and elevate |deation

©, Augment ‘@1 Collect <2 Organize

Q. Manage 22 Collaborate =] Report
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Augment

Create Content X

Boost Participation with GenAl: Leverage GenAl’s
capabilities to rapidly create ideation campaigns and

What is it you want to create? Campaign

Campaigns are in essence creative activities that involve a fixed or varying number

Q Type here to search
of participants, contributors and/or experts coming together to submit innovative

individual ideas. With a variety of prompts that expedite
the generation of descriptions, images, and tags, submitting - [ —
ideas becomes effortless. Simplify the process for idea o e
submitters to boost participation. S tospiration
opeerten Design Thinking Idea Funnel
X Project
Bk Generate Background Image X

Scale ideation: Accelerate the pace of idea generation, and |
elevate the quality of ideas. Smart Ideation takes this a step case slect one o thegenerate moges blow
further by rating your ideas automatically based on %
predefined criteria, simplifying the process of identifying
the cream of the crop. The hassle of formatting

submission descriptions is a thing of the past, freeing you Auto-ratings %

Customer Value

and your teams to focus on other pressing tasks. e m—

IDEA

Al-Powered Production Scheduling

Disruptive Potential
CGEEE D D Generate More

Effort
(]

Technical Feasibility

itonics-innovation.com/ideation



Collect

ldea Harvesting Simplified: Gather idea submissions from
internal and external communities including clients, external
experts, startups, and potential partners. Create campaigns
to address short, mid, and long-term challenges and
integrate and manage submissions on one platform.

Submit your Ideas for Smart Products here

Name the Opportunity in 5 Words - or less! * @

Image @

Short Summary * @

=\ Innovation Rockstar

™ )\ ctivity Points: 905 Performance

Viewed 11 1 Followed 80 Liked 62

innovationrockstar@itonics.de

Badge Collection

. Achieved
Elias Muller

Activity Points; 832 | ) | ) | j |
Eliasmuller@itonics.de Q \ \ \ |

Fuel Participation: Inspire active participation by harnessing
gamification features such as activity points and achievement
badges. Recognize and reward individuals to contribute their
own ideas, rate and discuss the concepts of their peers, and
collectively foster a culture of collaborative innovation.

Enhance Idea Quality: Use the duplicate detector feature
to identify duplicate ideas early on. Idea submitters can
promptly review existing submissions, validating their ideas
directly within the idea submission process. This ensures
streamlined ideas collection and reduces redundancy.

itonics-innovation.com/ideation



Organize

EAM Campaign

Material Science s e Streamline Submissions: Efficiently organize your submissions
using best practice templates. Seamlessly incorporate external
We are looking for applications of new material science technologies and trends SmeISSIOnS |nto Our unlfled SyStem and tallor your Campalgns

within our organisation. Take part in this campaign to shape how new and next

generation materials will impact our business and workflows to precisely match your specific needs.

® © ©

Submission Refinement Prototype

Synchronize Information: Ensure all crucial information is
conveniently stored in a single location where you can access

N workflows, associated details, evaluators, and all comments and
o discussions, all consolidated in one place. Gain insights into the

The interdisciplinary field of materials science covers the design and discovery of materials, -
O Submission

particularly solids. An industrially advanced society uses energy and materials in large amounts. h f h c d d k h b f b c c f
Transportation, heating and cooling, industrial processes, communications-in fact, all the Show p a S e O e a C I e a a n tra C t e n u m e r O S u m I S S I O n S O r a

3 Ideas in this phase

PISENH Board Signals Comments

Overview Idea Funnel

physical characteristics of modern life-depend on the flow and transformation of energy and

materials through the techno-economic system. f;rl:nnrwi;;;léii;a\;gi;:iiﬂp:;zsgeef);;;r;\::ei;i:fethe S p e C ifi C C a m p a ig n 7 d i re Ct | y fro m t h e C a m p a ig n p a g e o

Possible Areas: ideas moves to the next phase or is rejected.
To-Do’s
Relations (9) v Idea Owner: Fill Idea Form

v/ Campaign Manager: Review & decide
3 Cyber Threats

Find Submissions Effortlessly: Leverage advanced search
_ o and filtering functionalities to swiftly locate ideas with shared
o el onerny properties, or to pinpoint specific submissions using tags and fil-
= B ter criteria. Tailor filters to your preferences and retrieve
Campaign Manager: Assign Evalustors essential information in just a few clicks.

Evaluators: Rate Idea

Data Ethics
O Concept Development

i3 Smart Cities

Cyberattack Shielding
Campaign Manager: Review & decide

itonics-innovation.com/ideation 8



Manage

Uncover Game-changing Ildeas: Harness expert ratings to
assess ideas and swiftly pinpoint the most promising
concepts through collective intelligence. Customize ratings to
match your organization’s specific criteria and preferences.

Idea: Energy management

Abstract

ssnare DD CEETID -

Ensure building power availability and minimal costs in electrical network upgrades or
electricity bills with a load management system for smart and efficient EV charging.

o o—O—0——o

Ideate Qualification Round Pre-Selection Qualification Round 2 Semi-Finals Pricing Phase Finals Build & Grow
Qualification - Round 1
Details  Rating Analysis  Collaboration Board  Signals Sxpert Rating Inces:
Very Low Low Medium High Very High
Market Size:

Definition & Scope

. . . Very Low Low Medium High Very High
The resource recovery business model leverages technological innovat

recover and reuse resource outputs that eliminates m IP Potential:

Very Low Low Medium High Very High

Business Relevance:

Very Low Low Medium High Very High

Talent/Internal Capabilities:

SUSTAINABILITY

ARTIFICIAL INTELLIGENCE

REVENUE

Idea Board ¥ Filter

IDEATE

Powered Exoskeletons

Extended Detection And
Response (XDR)

I Telemedicine

I BN N

Project Modularity

Energy Management

Integrated HMI

Gesture Control

Aurora

QUALIFICATION ROUND 1

M Hive Mind For Electical Grid
I Community Gardens

I Smart Communities

I Realistic Metaverse Avatars
Organs-On-Chips

Big Data In Medicine

Kamatan

Modular Energy

Technology Rental

Circular Supply Chain

I NN N

Project Board

PRE-SELECTION

For Microplastics

I Bacteria Filtration Systems
I Green Gamification

J Fog Computing

I Trust Al

I Polyprop Recycling

; Extend Product Value

\:-—-—J;]

I Remote Cloud Key

Idea Board

QUALIFICATION ROUND 2

u Energy-Producting Roads

I IPaasS

Helmet Heads Up Display

WEareABLE

Car Ewallet

N N

3

NEW 4.0 - Innovation Alliance
For The North

I Challenger

EXPANSE

SEMI-FINALS

Energy Management

Xaas (Everything As A
Service

3D Printed Bones

AR In Intustrial Manuf...

Intelligent 4D Moulds

I . I S .

Video Game Data For
Behavioral ML Analysis

Augmented Reality For Machine
Maintenance And Repair

Headless Commerce

I I

Low-Code Everywhere

Simplify Managing Submissions: Utilize predefined
workflows to automate the progression of idea submissions
through different phases. Gain a clear visual representation
of ideas’ current phases and their alignment with strategic
objectives using Kanban Boards.

itonics-innovation.com/ideation



Collaborate

Innovation Rockstar
o Activity Points: 2444

innovationrockstar@itonics.de

Pioneer Trend-Creator

Innovation Guru

Place ~V User ~V Activity Points ~ v
1 Innovation Rockstar 2444
2 Jane Innovation 2032
3 Elias Muller 1923

1888

Viewed 800 Followed 60 Liked 566 ;

Connected and Improved Collaboration: Boost collaboration
by centralizing all comments and discussions on a single
platform. Keep track of submissions that are particularly
interesting by following them, ensuring you receive
notifications whenever updates are made.

Increase Engagement:

Foster engagement through

gamification and effortlessly distribute newsletters
directly from the platform to maintain a well-informed
and active community of stakeholders.

=

O Search for Elements

Notifications

- Elias Muller edited you followed Campaign
P Waste and resource efficiency through circular

=
,‘

Innovation

N Innovation Rockstar
s Activity Points: 422
3 innovationrockstar@itonics.de

business innovation
22 hours ago

Salome Smith has sent you a new element

to be reviewed: Worldwide Plant Based
Biomanufacturing Industry to 2026- Featuring
Pfizer, Aimmune Therapeutics and Medicago
Among Others- ResearchAndMarkets.com

19 days ago

John Musk invited you to new
Camapign Hackathon
1 month ago

Innovation Rockstar shared the Campaign “Design
Thinking" with you
1 month ago

Innovation Rockstar shared the Campaign “Design

John Musk
Activity Points: 363
Johnmusk@itonics.de

Innovation

itonics-innovation.com/ideation
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Report

Visualize Ideation Metrics: Enable data-driven decisions and track
ideation campaign success with configurable dashboards. Gain
real-time insights, visualize key metrics, and identify patterns.

Status Snapshots: Gain transparent and shared views of all
submissions at one glance with Kanban Boards. Optimize
decision-making and reporting.

Understand Participation: Engage in detailed analysis and
reporting of rating activities and participation using the rating
analysis and gamification leaderboard features. Acquire valuable
insights and conduct comparisons across various participation
and evaluation activities.

Active Users

A user is counted as active user when he has logged into
the system within the last 30 days.

42

Elements
156 Trends 128 Technologies
+13% The last 30 days +42% The last 30 days
13 Opportunities 19 Innovation Projects
+15% The last 30 days +23% The last 30 days
30 Risks 2588 Inspirations
+18% The last 30 days +33.33% The last 30 days

User Vv Rating Criteria v
Innovation Rockstar Recommended Action
Innovation Rockstar Time to Market Readiness
Innovation Rockstar Business Potential
Innovation Rockstar Internal Know-How
Innovation Rockstar Disruptive Potential

Total Users

This number includes all non-blocked and blocked users
and compares them to the total amount 30 days ago.

1 1 8+55 %

13 Ideas 6 Strategic Themes
+5% The last 30 days +8% The last 30 days
144 Companies 10 Campaigns

+68% The last 30 days +21% The last 30 days

68 Submissions
+100% The last 30 days

Activity Rate

Rating Value ™V Date Vv Changed to VvV

Act 2023-08-16 Active

0-2 years 2023-08-18 Active

Very High 2023-08-23 Active

Very High 2023-09-19 Active

Very High 2023-06-05 Active

itonics-innovation.com/ideation
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Let’s talk about getting you started quickly. Here are some
inspiring best practices for Ideation.

/\ ITONICS

The 3 Biggest Challenges 3 Steps to Drive Effective Your Guide for Successfully
in Ideation (and How to Idea Management Implementing Innovation

Solve Them) Software

22 Jun 23 | 5 mins read — 2 Jun 22 | 8 mins read — 25 Sep 22 | 9 mins read —


https://www.itonics-innovation.com/blog/the-biggest-challenges-in-ideation
https://www.itonics-innovation.com/blog/effective-idea-management
https://www.itonics-innovation.com/how-to-implement-innovation-software-guide
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Harness the intelligence of the hive by
sourcing concepts from employees, test
users, experts, clients, and suppliers.

Foster intrapreneurial mindsets and a
company-wide culture of innovation.

Manage ideation submissions on one
secure platform and use dashboards to
sustain the support of stakeholders.

Host a product naming competition ana
involve departments beyond creative
and marketing teams.

Put design thinking to work and brain-
storm bold solutions to tough problems.

Run a hackathon to awaken
experimentation in your company ana
create new digital services.




World’s leading Innovation OS

ITONICS is a leading Saa$S provider of systematic

innovation management. The ITONICS Innovation BERLIN
OS combined with a systematic framework to steer NEW YORK 1o
. . . . . ) b . . Germany
80 Pine S t
|nnova.t|on efforts hglps companies to identify Bogipe street Y < 0200 .
emerging technologies, trends, and market United States ts Hanumansthan Bu N

EmilienstraRe 9
90489 Nuremberg ¢ +977 15705294

Germany

potential and to translate them into customized = +Tv€212 523011 ol NUREMBERG - ‘ AL o
growth strategies. Nepal

With more than 150 experts worldwide, we support " & & +49 911 600 60 550
innovation leaders such as adidas, AUDI, BMW, ' B '
CISCO, Intel, Johnson & Johnson, and KPMG.

Discover more at www.itonics-innovation.com

in@® v

CAPE TOWN

32 Kloof Street
Cape Town 8000
South Africa

¢ +27 211004894



http://www.itonics-innovation.com
https://www.linkedin.com/company/itonics-gmbh/mycompany/
https://www.instagram.com/itonicsinnovation/
https://vimeo.com/itonics
https://www.itonics-innovation.com/get-started
mailto:contact%40itonics.de?subject=

