/A ITONICS

Innovation management
software to help you
accelerate growth

For teams that want to radically upgrade their
innovation processes and capabilities with the
#1 Innovation Operating System.




Trusted by global
innovation leaders m

and more...



Why you need an Innovation
Operating System

The ITONICS Innovation Operating System is an end-to-end solution that
centralizes and structures all your innovation intelligence in a single
collaborative platform. Unlike traditional methods to manage innovation
using a range of tools or fragmented software, ITONICS seamlessly connects
foresight, ideation, and portfolio management activities to your strategic goals
in one collaborative system. It breaks down information silos, aligning efforts
and teams to amplify impact.

Scale and accelerate innovation in your organization with the ITONICS
Innovation OS and find out why the most innovative companies worldwide
innovate on ITONICS—see our clients' victories.
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https://www.itonics-innovation.com/customers

Business value

Average revenue growth from
new innovations

€25,000,000

This reflects how the Innovation OS
enabled our clients, on average, to
identify and execute new initiatives
that lead to tangible business growth
and increased revenue streams.

A ITONICS

Average savings by
optimizing processes

€7,500,000

This reflects savings achieved,
on average, by our clients through
improved collaboration and
efficient workflows.

Average ROI on using the
#1 Innovation OS

11X

This measures the financial benefits
gained compared to the costs
of deploying and operating the
ITONICS Innovation OS.

itonics-innovation.com/product



ITONICS End2End Innovation Framework
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ITONICS Products

FORESIGHT IDEATION PORTFOLIO
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Foresight

Shape the future with ITONICS Foresight

) Discover emerging opportunities before the competition does.

() Organize and disseminate foresight intelligence.

) Reduce risk by preparing for preferred futures.

See what ITONICS Insights and ITONICS Radar can do for you.
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ldeation

Spark disruptive ideas with ITONICS Ideation
< QCITD CEZID

o9 ©
@ Collect and nurture ideas from anyone, anywhere. Submission Selection Finalists Selection and Valuation
() Evaluate ideas and act to solve challenges collaboratively.
Details Participants Submissions Campaign Management Matrix Dashboard

) Mobilize your ideas ecosystem for game-changing innovation.

J,\'///I/%/
= . 7

See what ITONICS Campaigns can do for you.

%< Submission 3 submission
Q7 P
32 Submission Community Gardens Smart Urban Communi...

Bicycle Advocacy-Enco..

i
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A ITONICS itonics-innovation.com/product 8


https://www.itonics-innovation.com/campaigns
https://www.itonics-innovation.com/product

Portfolio

Streamline innovation projects ano
turn strategy into action with
ITONICS Portfolio

) Prioritize and execute your most valuable initiatives.

() Balance quick wins and moonshots in your portfolio.
) Resource the right efforts to ensure your growth

plans become reality.

See what ITONICS Portfolio and ITONICS Roadmap can do for you.

A ITONICS
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Key features

Centralize, align and scale your innovation efforts

<2 Organize 9> Discover ©: Automate
Q. Analyze @1 Align 21 Collaborate
=] Report ) Govern
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Organize

Network of Trends v

General
Innovation Content Management: Bring all your & = v
innovation efforts together, find what you are looking
. . . . . Add Tag v
for quickly using advanced filtering, enrich content -~
collaboratively, then evaluate it across different teams. s 5
Graphene Add General Filter
' Select an option v
Harvesting ReSPOH_SiI\ge
Templates: Get started quickly with a variety of Technology x
best-practice templates with a proven structure or Potential Impact x
customize them to suit your unique use case or
. . . Workspace Element Types m Opportunity
organizational requirements. . S ———
Company Organizational Level ©
Idea Relations Widget ?
Configurable Features: Tailor the platform to align T e Relations
. . . nspiration
with your unique business needs. implements
3 Opportunity
Implemented By
[ Project
Hindered By
sk Part Of
Scenario inders
EiZ8 Technology
Drivers
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Discover
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<> Ban on single-use plastic by July 1, is India Inc ready? Crime, Lifestyle Arts, Culture
Jun 30, 2022 Law and and
The government is all set to implement the ban on single-use plastic from July 1. Prime indiateday.india J“fé';e and Entertainment
Minister Narendra Modi spoke about India’s move in this direction from the ramparts of - Leisure 225
the Lal Quila on January 26, 2019. Thereafter, in a notification that was... > e N 968 Conflicts, War
and Peace

237

$ Google Commits o Plastic-Free Packaging / Integrations: Use APIs to seamlessly sync
Google also set the goal of using recycled or renewable material in at least 50 percent of ga.com / Economy,
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Automate

Automate your Monitoring: Do more with
less. Revolutionize the way you monitor
developments in your areas of interest,
receiving timely notifications highlighting
crucial changes directly to your inbox.

Leverage GenAl: Rapidly create descriptions
for your content using a variety of prompts
to guide GenAl to generate information that
saves you time. Accelerate adding content
and revolutionize ideation!

A ITONICS
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® News @ Patent @ Publication

Generate Background Image

Please select one of the generated images below:

Generate More

Jan 22

IDEA

Show Key Events &

1 40% PATENT
from 5 June - 20 Jul 2022

Al-Powered Production Scheduling

Auto-ratings ¢

Customer Value
. 7 ]

Disruptive Potential
C________J 1 |

PN F N

Feb 22

Mar 22

Apr 22 May22  Jun22 Jul 22

Create Content

What is it you want to create?

Q. Type here to search

Campaign ] sa

A Idea

@ Inspiration

G173 Opportunity

@X® Project

3 Risk

E&3 Scenario

Aug 22
Technical Feasibility
.5 ] |

Campaign

Campaigns are in essence creative activities that involve a fixed or varying number
of participants, contributors and/or experts coming together to submit innovative
ideas on a specific need or problem, evaluating them among themselves and thus
filtering out the best winning ideas.

Choose a Workflow

Design Thinking Idea Funnel

itonics-innovation.com/product
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nalyze

Radar View: Understand the forces shaping the future
and make sense of your data.

uL

3sianelR| Sules @
_ 92J3WW0) |eI20S

- J|9S 1sedpeoug

-

Society & Individuals 4
Trend Segmentation

‘otential Impact

munity Stewardshi_P’_
nership
form”
eRe -
\ncom ; C\{\eS )
S ey

Com
Data ow

A ITONICS

JuswuodiAug

=
L
e
3
3
= @
> O &
£ 5s5¢ §
3 P 3
585 a 9
2835 o & &
3 = &
tigs p LS
qur:Ob s'&_o-\-
0 £ 3 O b ¥ O ¢
tads S§yfs S8
[ Q OQ$0
' ‘"Qla'\oﬁ
N d R K& o
Y& S
;QIQ;QQQJ
" \o% Programmatic Commerce H

-
\1
« O
\@./L
y. TR
\,S,O‘
ey Y
. 5, O %
el B S
I'E‘\I"S%%%&Q/
ugg e 2 e %
952‘3%/3’63 R
228288 3% %
o= () [Ny
O'N\%\@\%_O'@p@ %
cE® T 2T e B D
T 58% %< g % -
a X £ 0 Q Q F &
o o o ¥ B (3
ZQ__’A\'O,,Q} o
2 = % 3 3 % %
3 A n = 0
c =
= 2 T
a o z 32
=3 o
%, o
S
Ga

~7 TREND
Programmatic Commerce

PUBLISHED

Programmatic Commerce refers to
consumers’' growing inclination to
allow technology and the internet
of Things to make purchasing
decisions on their behalf. These
decisions are based on pre-set
parameters, learned preferences
and repeat purchases.
Programmatic Commerce

POTENTIAL IMPACT w

< | IMPLEMENT
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None Very Low Low

RESEARCH

IGNORE

Medium

COMPLEXITY w
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Intelligent...

Hydrogen torage

@®@

High

Very High

Rating

Complementarity to Business of IT... ®

£

0-2 years 3-5years 6-10 years 11-15years 15+ years

Degree of Innovation (@

[e]

o
iy
(52]

Very Low Low Medium High Very High

Disruptive Potential ®

Ty 2216
Very Low Low Medium High Very High

Business Relevance (®

E—== 2827
Very Low Low Medium High Very High

Level of Awareness (@

. 2233
Very Low Low Medium High Very High

Willingness to Cooperate (®

- 2219
Very Low Low Medium High Very High

Collaborative Rating: Accelerate decision-making by
collectively evaluating drivers of change, ideas, or projects.

Matrix View: Optimize your portfolio by evaluating risk

and potential.

itonics-innovation.com/product
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m Project RADAR
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l Intelligent 4D Moulds

m Technology Rental

NEW 4.0 - Innovation
Alliance For The North

ﬂ Challenger

Responsible Business Unit

® Other

® Sales

e R&D

® Finance

® Marketing
® Sales

® Marketing
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C I |

2/10 | 20% - Marketing

ADAS: THE CIRCLE OF SAFETY

Advanced driver-
assistance systems (ADAS)
Innovation Project

Strategic Benefit

Process optimization

Abstract

In the near-term, advanced driver-

assistance systems (ADAS) technology

will be important as the market

Budget Left

17%

35%

40%

-26%

0%

-4%

52%

44%

20%
Average

Impact

Low

High

Medium

Low

High

Medium

Medium

Low

Medium
Average

Strategic Goal

® Sustainability

@ Revenue Growth

® Innovation and Project...

® Sustainability

® Innovation and Project...

® Cost Efficiency

® Customer Satisfaction and Loya...

® Revenue Growth

Progress

60%

55%

30%

25%

45%

50%

30%

40%

41.33%
Average

Sustainable Transportation

2019 2019 2020 2021 2022 2023 2024

3 Steering Board Meeting Q1 [ Steering Board Meeting Q2

¥ Know-why : {

»I Shared Economy P
wSocial 0000 I = ‘

i
Business needs I Blockchain Research

ﬂ” Research on further activities

¥ Trends

I Blockchain development b /' Strategic Roadmap

|
¥ Technological ’%ll‘ Electromobility

rbl Big Social Data i

Environmen . T
tal H I Urbanization

Political : : >I Proactive Health Enforcement
,,,,,,,,,,, I e ——————

: l Innovation*— Booes >I 4D Printing in manufacturing sites in China

»I Innovation Project 2

¥ Know-what : : | I Connection 1

E IT Innovation project 3 7

+ Know-who

Innovation Roadmap: Turn strategy into action by
planning innovation activities and tracking their progress.

Kanban Board: Move projects, ideas, startups, and more
through a workflow, and easily track their status in one view
to maximize efficiency.

One Comprehensive List View: Effortlessly oversee your entire
portfolio’s progress, health, resources, budget, and spending.

itonics-innovation.com/product
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Collaborate

ldeation Campaigns: Collect and develop winning
ideas from anyone, anywhere.

Gamification: Incentivize and motivate your
whole organization to participate and collaborate.

Notifications & Alerts: Keep users informed of
relevant developments and new activities.

to share their opinions, discuss and collaborate.

Interactive Views: Allow your teams, customers, and

stakeholders to engage with real-time radar insights.

| Community Engagement: Enable team members
A

ITONICS

=g Share q E-Following c

Idea: Energy management

Abstract

Ensure building power availability and minimal costs in electrical network upgrades or
electricity bills with a load management system for smart and efficient EV charging.

Ideate Qualification Round

Pre-Selection Qualification Round 2 Semi-Finals Pricing Phase Finals Build & Grow

Qualification - Round 1

Details Rating Analysis  Collaboration Board Signals

O Search for Elements

Expert Rating Index:
e

Very Low Low Medium High Very High

Market Size:

Notifications Low Medium High Very High

Elias Muller edited you followed Campaign

1P Waste and resource efficiency through circular

1

business innovation
22 hours ago

Salome Smith has sent you a new element

to be reviewed: Worldwide Plant Based
Biomanufacturing Industry to 2026- Featuring
Pfizer, Aimmune Therapeutics and Medicago
Among Others- ResearchAndMarkets.com

19 days ago

A John Musk invited you to new

= Innovation Rockstar

r & Activity Points: 422

innovationrockstar@itonics.de

Camapign Hackathon
1 month ago

Innovation Rockstar shared the Campaign “Design
Thinking" with you
1 month ago

y Innovation Rockstar shared the Campaign “Design

John Musk
Activity Points: 363
Johnmusk@itonics.de

itonics-innovation.com/product
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Report

Visualizations: Analyze your data in interactive
graphics to uncover opportunities, optimize your
portfolio, and drive progress.

Dashboards: Configure reports to get an overview
and keep your stakeholders informed.

Active Users Total Users

This number includes all non-blocked and blocked users
and compares them to the total amount 30 days ago.

118 -+

A user is counted as active user when he has logged into
the system within the last 30 days.

42 -

Elements

156 Trends
+13% The last 30 days

128 Technologies 13 Ideas
+5% The last 30 days

+42% The last 30 days

13 Opportunities
+15% The last 30 days

Activity Rate

110
100
920

30 Risks %

+18% The last 30 days -

10
N

2020-11 2021-02 2021-05 2021-08 2021-11 2022-02 2022-05

©® Follow Activity @ Share Activity @ Relate Activity @ Rate Activity @ Like Activity

A ITONICS

® °
Ay, @ «©
Obsefve e 0o
Al o ® @
' A0
Finn 4 . 0] a < Financ® =
Streem @ o | - Leju Holdings
Al A Disruptive Potential o ® - Google Play
Startup Category
A
outfittery @ ------------------- FROE
@ =y . Bj
ERAT\V“EQ\ECGS ”Omat
> @® v
can 8,
?35\\\0 e o o e . e Oc, ¢ ha,-,,
MJ, R
Qo e¥ 2 @ e ear Gayy
& N ’e,
s 5 > g
& o .
evg < ”
A U
o BS %,
W <& Q . % O‘%
o= (e
& ¢ o LB R
m Signals Comments
Rating
Complementarity to Business... @
[ 2215
Very Low Low Medium High Very High
Degree of Innovation ®
D 2216
Very Low Low Medium High Very High
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Export PDF ne aal
2

COMPANY
Billomat

Billomat is a simple and efficient cloud
accounting software and invoicing
program for startups, freelancers and
small businesses.

software saas fintech

6‘9 [ billomat.com

Export: Add your insights to reports, and
presentations or process them off-platform.

Embed: Display findings on a webpage or intranet to

people without system access.

itonics-innovation.com/product
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Govern

User Management: Control user roles, |
permissions and access to suit your use case. - o
o @ =
Security & Privacy: Ensure your users log in GDPR il
securely and conveniently on a platform with ® _ ) P Py Sy
world-class information security. | _ D]} @ @

My Own Workspace Permission Scheme
Support & Success: Get support from our

Pefoult Role for Newlsers | Zorsumer V experienced team or use self-service to level
up your innovation skill.

Administration Elements Features
Elements
Create ( Administrator ) ( Collaborator ) (Lead ) (Scout ) v
Publish Administrator Collaborator Lead Owner Scout b ope . .

E § C UCDICEDICD, Scalability & Branding: Configure the
Archive Administrator Collaborator Owner Scout ~ .

( ) CED €D appearance and hosting of the platform.

Edit (Administrator ) (Lead ) <0wner ) v
Delete (Administrator ) (Lead ) (Owner ) v

A ITONICS itonics-innovation.com/product 18
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Leonhard Weiss

Leonhard Weiss, one of Germany's most
successful construction companies, set up
an innovation ecosystem with ITONICS

“The platform turned into a multi-location innovation community.
Every employee has the opportunity to submit ideas and trends,
contribute to their realization and thus help shape the future

of the company.

We are delighted to have found an agile partner in ITONICS.
The product gives thousands of employees in the company
the opportunity to drive innovation forward.”

Simeon Eichmann

Head of Research and Development,
LEONHARD WEISS

A ITONICS

L

LEONHARD WEISS
BAUUNTERNEHMUNG

1,815

active users

800

submitted ideas

250

implemented ideas

itonics-innovation.com/product
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Cisco T

Cisco ignited a company-wide startup culture cisco.

Jsing the ITONICS Innovation OS
49%

employees participated

“Using a collaborative platform, we were able to implement the
Innovate Everywhere Challenge as an integral part of our innovation
management and engage a world-wide community to team up and
innovate together. We achieved a Cisco-wide cultural change and
created an interconnected network of innovators.”

36,600

Alex Goryachev o ,
participants worldwide

Director of Innovation Strategy,
Cisco

769

ideas submitted

A ITONICS itonics-innovation.com/product 20
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Merz

Merz Therapeutics expands its product portfolio
Using a tech scouting platform powered by [TONICS

“The ITONICS Innovation OS supports us in scouting new technologies
and products for our pipeline. The huge amounts of data generated in
this process are easily searchable for the colleagues involved and can
be supplemented and evaluated together.”

Dr. Maarten Ruitenberg
Head of Technology Scouting & Operations,
Merz Therapeutics

A ITONICS

60+

active users

1,200+

scouted products &
companies

470+

patents, publications &
clinical trials

itonics-innovation.com/product
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