I TONICS

Your
customizable solution for seizing
opportunities before they arise

Empower global teams to seamlessly align strategic
investment planning and execution, maintaining
strategy-to-execution alignment, communication,
and decision-making. Dynamically prioritize, balance,
and plan your portfolio for maximum rewards.




Trusted by global
intel | cemo -

innovation leaders

and more...



&

“Targeted innovation requires a “single point of truth”, a single source of
Information to guide people and to make it easy for them to find what's
going on in our organization. The ITONICS Innovation OS is such an
environment, bringing together more than 500 Toyota members from
our European manufacturing centers on one digital ecosystem.”

Andrew Willett,
Senior Expert, Toyota Motor Europe




Why ITONICS Portfolio

Streamline efforts to uncover areas
of redundancy and waste. Average savings achieved by eliminating

ITONICS Portfolio streamlines processes, facilitating rapid duplicate tasks €3,000,000

identification of duplicate and redundant projects and programs. Achieve notable cost savings by systematically eradicating

Through efficient portfolio analysis, gain insights into what requires redundant tasks through our advanced tools.
focus and deprioritization for cost savings.

Centralize all activities in a Average ROI by adopting the
unified system. #1 Innovation OS 5x
By consolidating data and insights, it establishes a cohesive workflow This measures the financial benefits gained compared to the costs
that not only expedites decision-making but also fosters enhanced of deploying and operating the ITONICS Innovation OS.

collaboration, improved decision quality, and a balanced portfolio.



Key features

—nhance and expand Portfolio Management

<2 Organize Q. Analyze &2 Align

‘01 Steer =] Report
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Organize

Structured Information Management: Efficiently organize
your project, program, and portfolio information and
insights using best practice templates and workflows.

518 INNOVATION PROJECT

Establish uniform processes to facilitate scalable initiatives. - Intelligent 4D Moulds O [ branches ofsience
90 e computer science  moulds

Artificial intelligence  science

The Intelligent 4D Moulds project aims to investigate the state-of-the-art of mould production RIGlSCE ARG Ao

Simplify Data Sorting: Al_d rlven tagglng SWlftly Catego rlzes Processesand to.develc?patechnologif:gl innovative system that.will inclgde new processes
) o ' o . o . in mould production using computer vision and augmented reality techniques.
and identifies interconnected data, facilitating efficient sorting.
Automatically generated recommendations keep you workfow | signals
well-informed about crucial advancements within your Gueview
portfolio, ensuring effortless awareness of important updates. A . . . Recommended relations
Description Applied Artificial intelligence

< Applied Al is the branch of artificial
intelligence that brings it out of the
With market liberalization and increasingly aggressive competition, production processes will lab and'into the real world...

Problem Statement & Initial Situation

inevitably have to be optimized at various levels, with a notable reduction in production time

Navigate Effortlessly: Advanced search and filtering
capabilities empower your teams to quickly find relevant
information. Customize filters that align with your preferences
and access key information with just a few clicks.
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Analyze

@ - Intelligent.
“4D Moulds
Al-Powered” / @
g Smart City
Sustainable... 6 \
Predictive... @
Increase
Productio
()] Title Manager Budget Consul...
0 Energy-Efficient f‘z' € 630.000.00
Manufacturing ‘ o
0O ::fg:g:e Analytics € 750,000,00

()] @ Aviation Decarbonization

Intelligent Waste
0O o "8
Management

(] (@D VR Therapy

0O Smart Inventory
Management using

0 Natural Language
Processing Chatbot

1631 Elements

€ 1,100,000,00

€ 130,000,00

€ 350,000,00

€ 370,000,00

€ 23,000,00

€472,200

Average

ECONOMIC VALUE v

i Budget Left

€ 270,000,00

€ 150,000,00

€-200,000,00

€670,000,00

€ 360,000,00

€ 430,000,00

€ 477,000,00

€ 322,466.67

Average

Very High

High

BUILD CAPABILITIES

KILL

®

CAPITALIZE

@

Smart City Switching Digital Transformation
Next Genera tion @
IGNORE
Sustainable... Corporate Social
Very Low Low Medium High Very High
STRATEGIC ALIGNMENT v
Resonsible Business Unit  Strategic Goal Health Status Completion

® Other

® Sales

® R&D

® Other

® Finance

® Sales

® Marketing

® Sustainability

® Revenue Gro...

® [nnovation &...

® Sustainability

® Innovation &...

@ Cost Efficiency

® Customer Sati...

® Challenging
® Critical

® On Track

® Challenging
® Challenging
® On Track

® On Track

60%)
55%’

30%

25%

45%

509

30%

41.33%

Average

Prioritize Confidently: Make confident strategic decisions.
Visual comparisons and assessments within ITONICS Matrix
facilitate blindspot and whitespot analysis. Guide resource
allocation by understanding what to focus on.

Understand Dependencies: Gain insight into the interplay
between innovation projects and associated trends,
technologies, startups, and strategic focus areas. This enables
you to swiftly grasp dependencies and potential opportunities,
driving the acceleration and enhancement of project ROI.

Streamline Oversight: Your portfolio in one view. Effortlessly
track project health, phase, and alignment with strategic goals
using configurable Lists and Kanban Boards. Gain a
comprehensive portfolio perspective and real-time performance
monitoring. Threshold alerts keep you informed and responsive.

itonics-innovation.com/portfolio
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Align

Portfolio Dashboards for Clarity: Comprehensive visual
overviews of your entire portfolio with dashboards,
allowing you to make informed decisions at a glance.
From resource allocation to risk assessment, drive
efficiency, and align with your objectives.

Shared Meaningful Perspectives: Leverage visualizations
such as Kanban Boards, Matrix, and Roadmaps to
transparently communicate progress and insights.

With saved filters, swiftly share meaningful perspectives
to ensure alignment among all stakeholders.

Collaborative Evaluation: Enhance alignment and
decision-making by collaboratively assessing projects
and programs to determine priorities and areas for
deprioritization.

Project Phases

Budget

Resources

Time

Return on Investment

Project Costs Planned (in$) @

> 25000

Added Value Planned (in$) ®@

> 125000

Cost Performance Index Planned @

> 5

Health Status

Health Status:

B 56.67%
Business Case Prototyp Scal R
® On Track® Challenging ® N/A @ Critical
Type of Innovation x Degree of Innovation
Degree of Innovation: s ormanicnal
Disrupti

Tech/IT innovation 2

. Process innovation 3
R R A= .Productinnovation 4 I

. Business model innovation 1
T T T T T T T T T T
0 1 2 3 4 5 6 7 8 9 10

Type of Innovation

Tech/IT innovation . Process innovation . Product innovation . Consulting . Business model innovation

Project Costs Actual (in §) @

> 27000

Added Value Actual (in$) &
> 135000
Cost performance Index Actual ®

> 5

itonics-innovation.com/portfolio
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Steer

Q3 Q4 Q1 Q2

{5 Steering Board Meeting Q3

»l Connected Mobility --D

------- E (/‘ Strategic Roadmap

( - 5 Electromobility

l Urbanization

>I Proactive Health Enforcement
: Seemel T :

vl Innovation Project2 gty 'l 4D Printing in manufacturing sites in China

I Connection 1

IT Innovation project 3

Project Board

Project Board YV Filter
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Autonomous Decision Making Systems

Drone Freight Delivery

Q3 Q4 Q1

[T sSteering Board Meeting Q2

I 5G Mobile Networks

l Lean-Startup Methods

Unmanned Aviation

B A @ ¥ O 2 ii

.........

........

Idea Board

PROTOTYPE (7 / 25%)

I Cradle To Cradle SCALE (7 / 25%)

I AR In Industrial Manu... .
Project RADAR

I HYFLEXPOWER

I Impetus

I AR In Intustria I Manuf...
I Trust Al
‘ Pollenity
Advanced D
Assistance Systems (A..)

NEW 4.0 - Innovation I Intelligent 4D Moulds

I Alliance For The North I Enera - Digitalisation Of

Energy Supply
Demand-Driven Digital

Health

Navigate with Precision: Efficiently plan, map, and monitor
innovation initiative progress, ensuring that your entire team
stays on the path to success. Identify dependencies between
tasks, enabling you to proactively address potential bottlenecks.

Utilize milestones to meticulously plan projects and to effectively

track and report your progress towards key objectives.

Critical Path Analysis: Visualize the sequence of tasks and
activities within a project or initiative that are essential for its
successful completion within the specified time frame.
Understand what factors affect progress so that your company

can synchronize and optimize execution.

Phase-gate Workflows: Guide growth initiatives through clear
phases, ensuring the right resources and smart decisions at
each step. Use a structured approach to assess projects, find

obstacles, and allocate resources wisely.

itonics-innovation.com/portfolio
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Report

Report with Clarity: Comprehensive visual overviews allow you
to make informed decisions at a glance. Use dashboards to
focus on the metrics that matter most to your strategic goals.

Data-Driven Decision-Making: Compile and analyze Key
Performance Indicators across projects, portfolios, and
initiatives, providing you with a holistic understanding of
your innovation landscape’s health and progress. With KP|
aggregation, you gain the ability to steer your portfolio and
ensure every move is backed by actionable intelligence.

Drive Stakeholder Support: Establish transparency and gain
stakeholder support. Make the Roadmap your organization'’s
convergence point for current growth initiatives. Provide
boardroom-ready views straight from the software, to keep
your stakeholders informed and get their endorsement.

Projects Health Status 4 T Responsible Business Unit

[INNJ iﬁnaer:ﬁ;i:tji:igt ® Challenging ® Other

[INNJ r;fg:_:ltei eAnaly ® Challenging ® Sales

[INN i\ n Decarb Critical R&D

(I Intelligent Waste Management ® On Track ® Finance

(I VR Therapy Challenging Marketing
zrsrils;t;:;/;ntury Management On Track sal

(INN] (I\:l;;l:!;iLLanguage Processing ® On Track ® Marketing

(D Digital Freight Trains ® On Track @ Other

0 Projects Selected

- BN N

2/10 | 20% - Marketing

KPI Reporting

Distribution: Strategic Goal ]ﬂ

‘\,3

Low b 10/100 | 10%

40/100 | 40%

0/100 | 30%
High 0/100 | 20%
i + Add widget
Low ® Sustainability 25%
High ® [nnovation and Project... 45%
Medium ® Cost Efficiency 50%
Medium ® Customer Satisfaction and Loya... 30%
Low @ Revenue Growth 40%

2
3
4 I

Q3 Q4 Q1
:

ype of of In

(Entity) D

_ h/l
[l Process innovation

_ .Pr d
. Business mo del innovation
Frottione _
T T T T
1 2 3 4
(Entity) Type of Innovation
hAT i . [lrroc Bl Productinnova... [ consu Iting/Se... M susiness mo d...

>I Proactive Health Enforcement
E o |

'I Innovation Project 2

l 5G Mobile Networks

tonomous Decision Making Systems &

I Lean-Startup Methods 'S

D Freight Delivery &
Y

Unmanne d Aviation c{;

Ilmpl eeeee Innova tion Management

itonics-innovation.com/portfolio

10


https://www.itonics-innovation.com/portfolio

Let’s talk about getting you started quickly. Here are some
Inspiring best practices for Portfolio Management.

:Atrqteglc Por;c.fc;ho The 3 Biggest Challenges in ;he 5 Cr:‘tli:quISters to ,

anq?etmgn . Portfolio Management (and | ucces:‘: 4 g ;Tt\p emen
omplete Guide How to Solve Them) nnovation Software

12 Aug 23 | 10 mins read — 14 Jul 23 | 8 mins read

17 May 23 | 9 mins read
— y 23 | ' —


https://www.itonics-innovation.com/strategic-portfolio-management-guide
https://www.itonics-innovation.com/blog/the-biggest-challenges-in-portfolio-management
https://www.itonics-innovation.com/blog/5-steps-to-successfully-implement-innovation-software

Supervise the implementation of tasks and
know whether your company's timeline
commitments can be met.

/\7\ Establish a strong innovation pipeline while
maintaining a profitable core business.

O\, Conduct gap analysis to plan capacities in Integrate innovation projects to plan

(D  your organization. capacities and allocate resources.

] Aggregate the budgetary information and Expand innovation beyond the R&D

o] KPIs of your innovation projects. department by enabling
cross-departmental collaboration.




World’s leading Innovation OS

ITONICS is a leading Saa$S provider of systematic

innovation management. The ITONICS Innovation BERLIN
OS combined with a systematic framework to steer NEW YORK 1o
innovation efforts helps companies to identif ™ 30 Pine Street ; . ey
. ) p p y New York 10005 ‘J & +49 30577 02 200 KATHMANDU
emerging technologies, trends, and market United States ’i Hanumansthan Bu\ QIR

EmilienstraRe 9
90489 Nuremberg ¢ +977 15705294

Germany

With more than 150 experts worldwide, we support " & & +49 911 600 60 550
innovation leaders such as adidas, AUDI, BMW, ' B '
CISCO, Intel, Johnson & Johnson, and KPMG.

Discover more at www.itonics-innovation.com

in@® v

potential and to translate them into customized = +Tv€212 523011 ol NUREMBERG - ‘ AL o
growth strategies. Nepal

CAPE TOWN

32 Kloof Street
Cape Town 8000
South Africa

¢ +27 211004894



http://www.itonics-innovation.com
https://www.linkedin.com/company/itonics-gmbh/mycompany/
https://www.instagram.com/itonicsinnovation/
https://vimeo.com/itonics
https://www.itonics-innovation.com/get-started
mailto:contact%40itonics.de?subject=

