
CISCO TECHNOLOGY RADAR
Fostering innovation with technology foresight

Cisco is a global market leader in the IT and technology 
sector. When it comes to the development and linking 
of networks or the automa�on and integra�on of 
IT-based products and services, Cisco – with its more 
than 30 years of experience – is the enabler in an 
increasingly digital world. 

Founded in San Francisco in 1984, this company today 
has a global headcount of more than 74,000 
employees working at more than 380 loca�ons. Cisco 
constantly seeks to transform how people connect, 
communicate, and collaborate.

Innova�on is an integral part of the Cisco DNA. With 
25,000 engineers, more than 19,000 patents, and 
leadership posi�ons in 18 different IT categories, Cisco 
already enjoys a rich history of high-tech innova�on. 
Cisco has successfully managed to stay one step ahead of 
the compe��on.

This success is largely owed to Cisco’s unique method of 
structuring, classifying, evalua�ng, and visualizing novel 
technologies. In par�cular, this approach aims at an early 
iden�fica�on of new technologies and trends, enabling a 
transparent and strategic decision-making, and promo-
�ng innova�on.
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Figure 1: Cisco Technology Radar

“Cisco Technology Radar is a technology foresight
methodology and publication aiming at early identifying 
and tracking novel technologies and trends emerging 
outside of Cisco.”
– Sylvain Baron, Corporate Strategic Innovation, Cisco

THE CHALLENGE
Speeding up technology foresight to stay
at the cutting-edge of innovation

Market situa�on
▪  The pace of technological 

change is faster than ever 

▪  Technological innova�on is 
expanding other industries’ 
technological fron�ers

▪  Lowered costs of technological 
innova�ons

▪  Lower barriers to
technology access through a 
hyper-connected world

▪  Increased venture capital is 
speeding up innova�ons in IT

Cisco’s situa�on
▪  Cisco’s unique method of collec-

�ng, structuring, evalua�ng, and 
visualizing informa�on on novel 
technologies in place

▪  Time-consuming process to 
connect all the informa�on and link 
them to different business units

▪  Missing integra�on of Cisco’s 
worldwide technology scou�ng 
team into a seamless technology 
foresight process results in a 
delayed iden�fica�on of new 
technologies

▪  Big data volumes and the integra�-
on of a worldwide scou�ng commu-
nity could not be handled with 
previous so�ware solu�ons

THE MISSION
Speeding up technology 

foresight to stay at the 
cu�ng-edge of innova�on

OBJECTIVES
Cisco was looking for a powerful tool
... to digi�ze and op�mize the already exis�ng methodology,
... to accelerate the exis�ng technology foresight process, and
... to iden�fy technology-related threats and opportuni�es earlier than the compe��on.



THE SOLUTION
Cisco Technology Radar based on ITONICS Radar

1. Iden�fica�on phase
More than 150 technology scouts from all across Cisco 
have submi�ed over 400 entries in the last six years to 
Cisco Technology Radar. If the scouts stumble upon a 
web page about an exci�ng technology or a hot startup, 
they can use a simple web form to submit it directly 
from the browser.

2. Selec�on phase
A panel of experts evaluates the iden�fied technologies 
straigh�orward with regard to two criteria: technology 
impact and novelty. Those technologies showing a high 
level of impact and novelty are moved to the assess-
ment phase of the technology foresight process.

3. Assessment phase
In this phase, technology experts review and analyze 
the technologies and assess them in a very detailed 
manner. Assessment criteria are for instance relevance, 
business poten�al, need for ac�on, implementa�on 
risk, development phase or �me horizon. 

4. Dissemina�on phase
Every quarter the Cisco Technology Radar team publis-
hes the results of the Cisco Technology Radar in a news-
le�er, website, and PDF report. The PDF report is auto-
ma�cally generated by the system and gives detailed 
informa�on on the maturity and the business impact of 
each technology. The generated insights feed into 
Cisco’s innova�on programs such as internal innova�-
on, innova�on centers, and concrete strategic ac�ons 
like investment opportuni�es.

Figure 2: Overview of all innovation activities

Figure 3: Search and filter functions within the Cisco Technology Radar

1. Identification 2. Selection 3. Assessment 4. Dissemination

Cisco Technology Radar based on the ITONICS innova�on pla�orm supports all technology management phases 
and ac�vi�es from technology iden�fica�on to selec�on, assessment, and dissemina�on.
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“Cisco operates in a world of increasing market 
volatility and globalization. With the Technology 
Radar we found a solution to effectively and 
efficiently manage novel technologies to maintain 
and enhance our competitive position.”
– Sylvain Baron, Corporate Strategic Innovation, Cisco

Figure 4: Cisco Technology Rating 

Digi�za�on and op�miza�on of the
exis�ng methodology
▪  With ITONICS Radar, a collabora�ve pla�orm fully 

tailored to Cisco’s workflows and needs on the basis of 
the exis�ng methodology was created within just a few 
weeks’ �me. 

▪  The Cisco Technology Radar is the “go-to space”,
a single point of contact for technology management 
and further stakeholders.

Accelera�on of the technology
foresight process
▪  More than 150 technology scouts worldwide are 

tracking over 200 technologies, 20 trends and 300 
companies.

▪  A simple technology submission process accelerated 
the iden�fica�on phase of new technologies and 
trends and linked the scou�ng results directly to the 
radar pla�orm. 

▪  Technology scouts can easily share their insights which 
allows for a radical scalability of a worldwide scou�ng 
community.

Iden�fica�on of technology-related 
threats and opportuni�es
▪  Technology experts can pool their knowledge and 

assess the iden�fied technologies in a collabora�ve 
manner. 

▪  All informa�on is published through a quarterly 
report. The report is a fundamental part of Cisco's 
technology intelligence, aiming at capturing and 
delivering informa�on on technical trends, opportuni-
�es and s�mula�ng internal and external innova�on 
programs.

Outlook: Innova�on programs
▪  Another decisive part of Cisco’s future innova�on 

management process is the focus on internal 
innova�on challenges. 

▪  As Cisco Technology Radar evolved, based on the 
ITONICS pla�orm, Cisco implemented a company-
wide cross-func�onal innova�on compe��on called 
“Innovate Everywhere Challenge” to unlock the 
entrepreneur in employees and help bring their 
venture ideas to market.

THE RESULTS 
Cisco’s global “go-to space”
for technology management
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