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ITONICS Masterclasses 2021

Session 1 Dr. Tassilo Henike 
& Rachel Ramsay 6 July, 03:00 pm CEST Environmental Scanning

"How do I take emerging Trends & 
Technologies insights to actionable steps 
for my organization?"

Session 2 Michelle Beale 13 July, 03:00 pm CEST Pictures of the Future
"How do I create different scenarios with 
relevance to the success of the 
organization's future?"

Session 3 Christopher 
Robertson 20 July, 03:00 pm CEST Planning & Goals "How do I identify actions and goals 

based on opportunity spaces?"

Session 4 Dr. Michael Durst 27 July 03:00 pm CEST Commitment "How do I get management buy-in and 
commitment for innovation goals?"

Session 5 Dr. Christian 
Mühlroth 3 Aug 03:00 pm CEST Dissemination  "How do I communicate Innovation 

goals throughout the organization?



We hope that by the end of today you will have a greater insight into: 

● Environmental Scanning as the key starting point for efficient innovation strategies 

● Trend & Tech scouting as part of Environmental Scanning 

● How to determine the key factors which hold the most strategic relevance for 

your organization  

Aims & Objectives of the Session 



Environmental Scanning
Dr. Tassilo Henike
Senior Innovation 
Consultant at ITONICS
"How do I take emerging Trends & Technologies 
insights to actionable steps for my organization?"



● Rachel Ramsay Environmental Scanning
Rachel Ramsay 
Innovation Manager at Smollan
"How do I take emerging Trends & Technologies 
insights to actionable steps for my organization?"



ITONICS Big Picture



The ITONICS COFIM Methodology



ITONICS Insights & Environmental Scanning



The ITONICS COFIM Methodology



Aligning COFIM to Client Needs



No Surprises 360° Early-Warning System 

Profound Decision Base Better Data = Better Decisions 

Inspirator Detection of New Opportunities 

Strategy Processor Improved Market Fit

The Benefits of Environmental Scanning



Environmental Scanning Activities

Environmental Scanning
The capability to scan the 
(business) environment 

comprehensively 
and continuously.

Emerging 
Tech Scouting

Capability 
Supervision

Competitor 
Watch

Trend 
Scouting

What How



The Foresight Process in a User Role Story







The Smollan Innovation Framework

● Who innovates? All PEOPLE at Smollan. However, the Innovation department 

team consists of 2 people.  

● Where do we innovate? In digital and physical PLACES or environments the 

Innovation Team build.

● How do we innovate? By following a structured PROCESS.

● What do we innovate? We develop POTENTIAL ideas, information and insights.

into solutions that ultimately deliver GROWTH for both us – as Smollan – but also

our clients and customers. 



The Smollan Innovation Framework

● Smollan’s Environmental Scanning looks beyond historical FMCG category 

or channel data.

● Smollan uses a PESTEL framework to Environmental Scan, analysing the Political,

Economic, Social, Technological, Environmental and Legal forces of change

● Tracking consumer needs is key their innovation process

● Start-up activity and academia are key to their data collection process



Key Learnings from Smollan Environmental 
Scanning process

● Time & Capacity is an issue for a small team to continuously scan and capture information.

● Reaching all 70 000 + employees can be cumbersome.

● Mass participation within the company would enhance the rating and reviewing of trends



Key Audience Questions from 
Masterclass Session 1

Question  1 “Is it not too late to base Innovation on trends as  others might have recognized 
them too?”

Question  2 “How many people do [you] think are necessary to perform a solid innovation 
management in a company with around 10.000 employees?”

Question  3 “What horizons do you look at in innovation?”



"Is it not too late to base Innovation on trends as  
others might have recognized them too?“

● If a company merely parrots trends in research reports then that would be the case. 

● The key is to understand the weak signals that underpin the trends. 

● The Foresight Process of not only identifying pertinent trends relevant to your 

organization but also identifying weak signals should be managed by an innovation 

department but be something that the entire company is invested in undertaking. 



“How many people do [you] think are necessary 
to perform a solid innovation management in 
a company with around 10.000 employees?”
● It must be mentioned that the outcome of an innovation strategy has the potential to be richer the more people 

are involved. 

● By having a digital portal, you can lower the participation barrier for employees in a large organization enabling

 mass participation.

● Using a company-wide digital portal also sends a message that innovation is for everyone. 

● What is key is that the required jobs are getting done, i.e., scouting for signals / market insights, peeling out the 

necessary drivers (trends, techs, companies), relating those to the internal capability portfolio and seeing new 

opportunities, finding people to drive new ideas responding to those opportunities, and connecting to the right 

internal stakeholders for bringing ideas / projects to live. 

● If you have a rather centralized portfolio of value activities, this can be merely initiated by 2-3 FTEs (one foresight 

manager, one ideation manager, one portfolio manager). The more diverse the company gets, the more people you 

should include to meet each of the company's requirements. 



“What horizons do you look at in innovation?”

●  As a first interpretation, a horizon can be related to the company's strategic objectives. In this way, it is common to 

think that horizon 1, horizon 2, and horizon 3. 

● In this regard, we are looking for drivers, such as trends, emerging technologies, start ups, that either affect the core 

(Horizon 1), the adjacent (Horizon 2), or the transformational side (Horizon 3) of the business environment a company is in. 

● As a second interpretation, it can be related to the time horizon. As explained during the Masterclass session, the objective

 would be rather coming from the strategic side, e.g. scouting in strategically relevant fields. And within that, it is then rather

a question to understand when a driver will have its maximum impact. This is regularly split between 0-2 years, 3-5 years,

6-10 years, 11-15 years, 15+ years. The further away, the less drivers will be commonly found. 



Global Presence Trusted By Leaders

www.itonics-innovation.com

We are the leading provider of software solutions and services 
in innovation management, serving organizations of any size and 
public institutions globally. Due to increased comprehensiveness, 
speed and accuracy in analyzing data, our two software suites, 
Cloud and Enterprise, ease decision-making and increase 
efficiency as well as effectiveness. 

Our ITONICS Consulting Team serves organizations in unleashing 
the full potential of their innovation management. We support in 
developing innovation management capabilities, creating growth 
trajectories, benefiting from our software solutions, and bringing 
innovation projects to work with long-term impact.

Our solutions empower everybody to innovate around the globe
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