ITONICS

Solve challenges and
develop ideas with

Collect, evaluate, and evolve ideas from
thousands of collaborators to maximize
your company’s innovation potential.
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Prioritize the right ideas
Collect winning ideas
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ey i The resource recovery business model leverages technological innovations and capabilities to

recover and reuse resource outputs that eliminates material leakage and maximizes economic value.
Examples include closed loop recycling, industrial symbiosis and Cradle-to-Cradle designs, whereby
waste materials are re-processed into new resources.

 —e

Problem Statement Solution Gathering Solution Evaluation Selected Solution Prototype

Get people on board
4/@

b,

5 Star-rating

4

ation via a presentation or a web page from the hosting

CAM PA| G N , terms, and details of the hackathon. Developers register ~
alified after the organization screens their background and 4
Hackathon o . | .,
darticipating individuals or teams start their programming
is typically able to answer questions and offer help when & & & &

Start with well-performing workflows Tags® & Findmore relevant tags

rral days. For hackathons that last 24 hours or longer,
n informal, with participants often subsisting on food like Stay on to p Of Cam pa |gn S

PUBLISHED

Motivate your whole organization
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Create and rate
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Collect winning ideas with quick idea Human-Machine-Interfaces

Human-Machine Interface is one-of the most highly acclaimed areas of industrial automation, and the future of this field lies in the
hands of this technology, so it is not surprising that fierce competition has arisen with regard to innovations in this field, which will

(] [ ] (]
certainly bring the worlds of man and machine closer together. The idea phase has now started and we are looking forward to hearing
R your ideas about HMI and thank you for your commitment and participation. Best regards!
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Details Participants Submissions Campaign Management Matrix Dashboard

ITONICS Campaigns has unrivaled flexibility in e

configuring how you gather ideas on the platform. Active Filters

Select between time-bound or always-on challenges
based on your organizational requirements. | * | =
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Select the fields of information you want contributors
Problem Fit Medium advantages over touch screens:

to submit, then have experts and stakeholders e ) Users dort have 1o touch he

device, for example, and can thus

¢ Submission

Gesture controlled devices...

Gesture control has a number of
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evaluate those ideas in a structured process to select
the best submissions to proceed with. e e e
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Best-practice workflows

Get started quickly with well-performing workflows or
configure it to your needs.

Manage Campaign Blueprint

Add Campaign Blueprint

A ITONICS Home Radar Matrix Board - + Create O Search

Title Av

Waste and resource efficiency through s
circular business innovation g

Circular economies aim to create alternative systems of production and consumption that maximize the lifetime of products in B €Y
regenerative way. By continuously re-using outputs or redirecting them as inputs of new production processes, the circular econa
reduces waste and dependency on scarce resources; while creating opportunities for product innovation.

Grand Challenge

Kickstarter Challenge

Naming Challenge

S U b m |t Problem Solving Approach

Recognition Challenge

Campaign: Human-Machine-Interfaces < shre R EERED -
Solution Gathering Solution Gathering Solution Evalution Selected Solution Prototype
Create Submission Submissions Campaign Management Matrix Dashboard
User with this permission can create Submission

Edit All Submissions

User with this permission can edit Submission

Five-star Rating

User with this permission can perform Five-star Rating

A ITONICS

Choose phase-gate processes for
competitions, hackathons, idea sprints, and
more. Configure your own custom campaign
blueprints to match your company’s
preferred processes.

Define the phases of your campaign and
assign people to roles in the workflow. Each
phase can have its own user permission
scheme that you set via checkboxes.
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Gamification and engagement

Motivate your whole organization and external experts
to join in and participate.

John Musk
Activity Points: 363

Innovation Rockstar
bl Activity Points: 905

Enjoy gamification features like activity points and
achievement badges that reward participation.

innovationrockstar@itonics.de Johnmusk@itonics.de

Innovation Rockstar Innovation Rockstar

Performance
Customize the gamification system and leaderboard Elias Muller , .
S 2 R e Viewed 1 1 1 Followed 80 Liked 62

1 Eliasmuller@itonics.de

to drive engagement. Incentivize people to perform
useful actions, such as submitting their own ideas, | — Badge Collection

Achieved

or rating and discussing the ideas of others.
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Visualize and compare

Prioritize and develop the right ideas.

Phase: Research for
Solutions (1)

Everysight Raptor

Augment your ride with Raptor’s
patented Everysight BEAM TM
projection technology, providing
easily-accessible yet non-intrusive
information. BEAM's ultra-high
brightness digital...

2021-08-11 A Must Have

Rating
Phase - Selection

Problem Fit:

Phase: Initial
Tests (1)

Vuzix Blade

Perfect for any user, Vuzix Blade
delivers enhanced functionality
for your on-the-go, hands-free,
mobile computing requirements.
Now you can stay connected and
navigate without...

2021-08-11 A Must Have
Q12

Complexity:

Applicability:

Compelling Solution:

Q 25
Q 40
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Phase: Selection and
Valuation (3)

Solo

Solo merges your preferred
performance data and puts them
all right in front of you. Keeping
your eyes on the road and your
head in the moment. No looking
down. No breaking stride...

2021-06-23 A Must Have

North Focals 2

The first generation of Focals are a
pair of stylish, everyday smart
glasses with a display only you can
see. Focals 2.0 is the next step in
defining the future of eyewear
with a...

2021-11-23 A Must Have

Phase: Develop for
Application (1)

Holo Lens 2

Mixed reality on HoloLens 2
combines an untethered device
with apps and solutions that help
people across your business learn,
communicate, and collaborate
more effectively...

2021-07-28 A Nice to Have

Use the command center of your Campaign to get
ideas moving. Filter, bulk rate, or simply
drag-and-drop selected ideas on to the next phase.

Evaluate ideas according to rating criteria such

as IP potential, internal capabilities, or market size.
Use the Kanban Board to get an overview of
submissions in different phases and fix bottlenecks
slowing down progress.
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User management

(Get people on board and involved in the right
activities to maximize individual expertise.

Innovation Rockstar

Administrator Application Owner

Organize campaigns by using role permissions to
assign dedicated users to particular roles. ITONICS
scales, from 10 to 100,000 innovators.

Username innovation.rockstar

Email innovationrockstar@itonics.de

Interests

Innovation Rockstar [ {? innovation ] [ O Al ] [ & Energy]

R Activity Points: 905 Manage Campaign Blueprint
Add your own custom roles and responsibilities
to match different stakeholder groups: colleagues, o e
collaborators, experts, or even customers. Control e z
access to sensitive data with Enterprise-grade s B ‘
data governance. et
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Dashboards

Stay on top of campaign activities and
keep your organization in the loop.

Users

Active Users

A user is counted as active user when he has logged into

the system within the last 30 days.

42 -

Elements
156 Trends 128 Technologies
+13% The last 30 days +42% The last 30 days
13 Opportunities 19 Innovation Projects
+15% The last 30 days +23% The last 30 days
30 Risks 2588 Inspirations
+18% The last 30 days +33.33% The last 30 days

Total Users

This number includes all non-blocked and blocked users
and compares them to the total amount 30 days ago.

118

13 Ideas
+5% The last 30 days

144 Companies
+68% The last 30 days

68 Submissions
+100% The last 30 days

6 Strategic Themes
+8% The last 30 days

10 Campaigns
+21% The last 30 days

Activity Rate
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Follow Activity ® Share Activity ® Relate Activity ® Rate Activity @ Like Activity

Grasp status overviews with custom
dashboards and effortlessly report on progress.

Configure dashboards to provide tailored
reports to stakeholders quickly.
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Let’s talk about getting you started quickly. Here are some
inspiring best practices for idea management.

IDEA MANAGEMENT IDEA MANAGEMENT

7 Steps To Nailing Your Next Gamification and Innovation: 3 Steps to Drive Effective
Ideation Challenge Nudging Mechanisms in Idea ldea Management

Management Software
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https://www.itonics-innovation.com/blog/7-steps-to-nailing-your-next-ideation-challenge
https://www.itonics-innovation.com/blog/gamification-and-innovation-nudging-mechanisms-in-idea-management-software
https://www.itonics-innovation.com/blog/effective-idea-management

a A arness the intelligence of the hive by
5!?@ sourcing concepts from employees, test
users, experts, clients, and suppliers.

Foster intrapreneurial mindsets and a

company-wide culture of innovation.

Manage ideation submissions on one
Y secure platform and use dashboards to
==2 sustain the support of stakeholders.

Host a product naming competition and
involve departments beyond creative
and marketing teams.

Put design thinking to work and brain-
storm bold solutions to tough problems.

Run a hackathon to awaken
experimentation in your company and
create new digital services.
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CISCO.

Using a collaborative platform, we were able to implement the Innovate
Everywhere Challenge as an integral part of our innovation management
and engage a world-wide community to team up and innovate together.
We achieved a Cisco-wide cultural change and created an interconnected

network of innovators.

Alex Goryachey,
Director of Innovation Strategy,
Cisco




World’s leading Innovation OS

ITONICS is a leading Saa$S provider of systematic

innovation management. The ITONICS Innovation BERLIN
OS combined with a systematic framework to steer NEW YORK 1o
innovation efforts helps companies to identif ™ 30 Pine Street ; . ey
. ) p p y New York 10005 ‘J & +49 30577 02 200 KATHMANDU
emerging technologies, trends, and market United States ’i Hanumansthan Bu\ QIR

EmilienstraRe 9
90489 Nuremberg ¢ +977 15705294

Germany

potential and to translate them into customized = +Tv€212 523011 ol NUREMBERG - ‘ AL o
growth strategies. Nepal

With more than 150 experts worldwide, we support " & & +49 911 600 60 550
innovation leaders such as adidas, AUDI, BMW, ' B '
CISCO, Intel, Johnson & Johnson, and KPMG.

CAPE TOWN

32 Kloof Street
Cape Town 8000

South Africa
Discover more at www.itonics-innovation.com
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