A ITONICS
Governance Frqmework)

YOUR GUIDE.AND TEMPLATE FOR INNOVATION GOVERNANCE



Lost track of innovation management process

Lost track of actual work in the system

Under-utilization of the ITONICS Innovation OS

No reporting No transparency No definition of No process of

structure on work / tasks accountability communication

Everyone What exactly Who is doing Who am |
is AO to do? that? waiting for?
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A good governance framework should answer the following questions:

How decisions are made

Who makes them

A governance framework is crucial for Who is held accountable
modern governance and operations;

it directs how individuals engage with How outcomes are tracked and monitored
the innovation process, along with

regulators, and with stakeholders in
order to carefully manage and

monitor activities. Structure Process Communication Accountability
v Clear goals v Clear process flow v Chain of information v Who
v Core team definition v Clearroles v Passing of
v Clear responsibilities information

Clear task definition
what, when, how
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Objectives and Key Results

(L L)

Responsibility Accountability Coordination

Execution

Responsibility Regularity Work Load m Accountability

What are the tasks  How often / When How many Why this is How to do? Who are people
to be done? / KPI? hours need to important? accountable for
be invested? this?
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Key Questions

1. What are the tasks to be done in the
ITONICS Innovation 0S?

2. Who is accountable for which task?
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Governance Framework

“ Responsibility Regularity Work Load Accountability

What are roles What are the tasks to be done? How often / How many Why this is How to do? Who are people

in the process? When / KPI? hours need to important? accountable
be invested? for this?

Scout

Foresight
Manager

Expert

Application
Owner



Your Experts at ITONICS

Manager Customer Innovation Success

nayan.choudhary@itonics.de

Process & Tool Consultation

Director of Customer Innovation Success

tassilo. henike@itonics.de

Process & Tool Consultation
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Technical Support

[ In-App Support Request Center }

—

[ support@itonics.de }

L Knowledge Base }

Inspiring Knowledge Assets

[ Innovation Rockstars Podcast }

[ ITONICS Innovation Blog ]
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https://www.innovation-rockstars.show/
https://www.itonics-innovation.com/blog
https://help.itonicsit.de/hc/en-us
https://help.itonicsit.de/hc/en-us/

OUR SOLUTIONS EMPOWER EVERYBODY TO INNOVATE AROUND THE GLOBE

We are the leading provider of software solutions and services in Our ITONICS Consulting Team serves organizations in unleashing the full
innovation management, serving organizations of any size and public potential of their innovation management. We support in developing
institutions globally. Due to increased comprehensiveness, speed and innovation management capabilities, creating growth trajectories,
accuracy in analyzing data, our two software suites, Cloud and Enterprise, benefiting from our software solutions, and bringing innovation projects
ease decision-making and increase efficiency as well as effectiveness. to work with long-term impact.

Nuremberg Berlin Kathmandu New York Cape Town
Emilienstr 9 Wallstr 15a Hanumansthan, Anamnagar 80 Pine Str, Floor 24 50 Harrington Str,
D-90489 Nuremberg D-10179 Berlin Kathmandu 44600, Nepal New York, NY 10005 2"d Floor, 7925
+49 911 600 60 550 +49 30 57702200 +977 1 4239294 +1 2127523011 +27 21300 6677

WwW.itonics-innovation.com
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