
AI Strategy Framework
Leverage this framework as a strategic guide to 
thriving in an AI-driven world. For deeper insights, 
explore our course: http://academy.itonics-
innovation.com

What will change:

AI Strategy Framework

AI Strategy 

AI Enablers

AI Roadmap 

Wave 1 - Efficiencies

Marketing

What won’t change:

Vision: USP: Key Objectives:

Product innovation

Logistics

…

Wave 2 - Better Quality Wave 3 - New Systems

Skills & expertise: Data & technology: Business model: AI responsibility & ethics: AI governance:

http://academy.itonics-innovation.com
http://academy.itonics-innovation.com
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