R&D Project Canvas

R&D project

General information

Basic research Software
............ Feasibility study Hardware

Product development Materials

Process improvement Service

Other:

How? Is the project executed properly?

What needs to be accomplished? Not started [ In progress [ Onhold [Completed
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What is the project’s health status? How are challenges addressed?
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Why? Is the investment justified?
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Project assessment matrix
Use the informationprovided in the “Why” and “How" to plot the
project on the value-risk matrix.

Project value

Priority
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Strategic benefits / key objectives

- Unlock the full potential of your
* R&D projects with the ITONICS
- Innovation OS.

Recommended action

Cost reduction O Revenue growth

Legal compliance (O customer satisfaction Advance Expand
Revise Pivot

Sustainability Reputation / visibility

IP creation Capablity development
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Streamline your R&D projects

Find more R&D and portfolio management resources at www.itonics-innovation.com


https://www.itonics-innovation.com/
http://www.itonics-innovation.com/
https://www.itonics-innovation.com/get-started
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