Stakeholder Matrix

Visualize and categorize stakeholders to prioritize efforts, manage expectations,
and drive alignment in your innovation projects.

+ O
w =1

. Keep Satisfied Key Players
LLl
=
O
al
T
O
T
o Minimal Effort Keep Informed
LLl
=
O
(a
=
O
—]

LOW INTEREST HIGH INTEREST

A ITONICS




	Keep Satisfied: 
	Key Players: 
	Minimal Effort: 
	Keep Informed: 


