Opportunity Space Canvas ITONICS

Trends Products & Assets Strategic Ambition
What (shifts in) behaviors, political norms, or How would a possible solution and offer look like? Is it a new, adjacent, or Use your product and market assessment and plot
ecology unfold the opportunity space? existing offering? the opportunity space on the strategic ambition
matrix.
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Opportunity space: Addressed Needs Used Capabilities Differentiation Potential
What are the targeted desires and What capabilities will be used to Use your potential and complexity assessment and
pain points? exploit the opportunity space? plot the opportunity space on the differentiation
potential matrix.
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